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QUALITY ASSURANCE REVIEW – SUMMARY OF ESTIMATES1 
 
School Improvement Strategies: Good 

Outcomes for Pupils are:  Good 
 

Quality of Teaching, Learning and Assessment: 

  

Good 

Area of Excellence: 

 

Not submitted for this review 
 

Previously accredited Areas of Excellence: The Enhanced Learning Support 
Team 

      

 

Overall Review Evaluation 

The Quality Assurance Review found indicators that Waterloo Primary Academy appears to 

be at the top of the Good grade as judged by Ofsted in the school’s previous Ofsted report 

26-27 February 2014 and is working towards Outstanding. 

  

                                                           
1
 Please note that a Challenge Partners Quality Assurance Review is not equivalent to an Ofsted inspection, and agreed 

estimates from the review are not equivalent to Ofsted judgements. 



Information about the school 

 The school is a much larger than average-sized primary school.  

 The very large majority of pupils are of White British heritage.  

 The proportion of pupils who are eligible for the pupil premium is twice the national 

average. 

 An above-average number of pupils join or leave the school other than at the usual 

times.  

 The proportion of pupils with special educational needs support is above average. 

The proportion of pupils with a statement of special educational needs or education, 

health and care plan is below the national average.  

 The school has additional funding for supporting pupils with a statement of special 

education needs or education, health and care plan for hearing impairment. 

 

School Improvement Strategies 

What Went Well 

 The senior leadership team have revised the school’s school improvement 

documentation so that it is more sharply focused. This has helped to improve the 

shared understanding of the school’s priorities among the staff team. 

 School leaders have reviewed the deployment and effectiveness of support staff 

following the previous Challenge Partners review. As part of this process, all support 

staff have had training in meeting pupils’ speech and language needs. Additional 

bespoke coaching has been provided for individuals where needed. 

 As a result of these changes, small groups are now rarely taken out of the classroom 

to receive support. The work of support staff in pre-teach sessions, in class and 

during reactive support is more closely directed so that there is a demonstrable 

impact on pupils’ learning. It is also monitored more rigorously by teachers to ensure 

that is focused and relevant to the intended learning outcomes. Pre-teach has been 

particularly successful because pupils go into lessons ready for further challenge. 

 The school is focused on improving pupils’ learning in mathematics, particularly in 

developing their ability to explain and reason. Leaders have utilised a question level 

analysis from DAISI to identify weaker areas of learning that need to be developed in 

greater depth. 

 As a result of discussions within the North West Challenge Partners hub, and 

following an audit of practice in mathematics teaching across the school, leaders 

have adopted elements of the Mathematics Mastery approach. Staff have welcomed 

the training associated with the scheme and implemented the changes 

enthusiastically. 

 Training for staff has been identified and targeted through monitoring activities. 

Where teaching has required improvement, improvement plans have been devised 



and implemented through focused support and monitoring by senior staff. This has 

had a positive effect on improving the quality of teaching. Staff with particular 

expertise have provided training to boost the subject knowledge of others. 

 The school has also trained four staff over the past 18 months to establish school 

systems that will help pupils to develop a growth mindset. Associated with this, the 

school has also implemented changes to its assessment for learning systems. These 

are helping to build pupils’ confidence in having conversations about what they 

could do to improve about their work. 

 

Even Better If… 

… school leaders, in conjunction with the mathematics team, set a clear policy for more 

effective marking and feedback in mathematics 

… school leaders ensured that the allocation of pupil premium funding always had a clearly 

demonstrable impact on diminishing the difference between the performance of 

disadvantaged pupils and other pupils nationally 

… school leaders established a system that allowed an ‘at-a-glance’ evaluation of the 

summary of information about pupils’ progress and attainment. 

 

Pupil Outcomes 

 Children’s attainment on entry to the Nursery remains at least below average 

although recent entrants to Reception have come in at broadly average levels of 

development. Their weakest areas of development are typically in speaking and 

listening, letter recognition and number recognition. Although the proportion of 

children reaching a good level of development remains below average in 2016, the 

school’s results show a three year trend of improvement. 

 The overall proportion of Year 1 pupils reaching the expected standard in the 

phonics screening check has remained steady over the past three years. The school 

has not kept up with the pace of improvement seen nationally in this measure. This 

appears to be because the proportion of boys reaching the expected standard 

dropped below average in 2016. The proportion of girls reaching the expected 

standard continued to be above average last year. The gap between disadvantaged 

pupils and other pupils nationally is growing larger over time. 

 The attainment of pupils at the end of Key Stage 1 in 2016 was strongest in writing. A 

higher proportion than seen nationally reached at least the expected standard from 

emerging and expected starting points. 

 The school is particularly successful in moving pupils from emerging starting points 

to reach at least the expected level of attainment. The proportion of disadvantaged 

pupils in this group who reached at least the expected standard was below average, 

particularly in mathematics. 



 The small cohort of pupils who started Key Stage 1 exceeding age-related 

expectations in the Early Years Foundation Stage performed broadly in line with 

other pupils in the same group nationally. A higher proportion than seen nationally 

achieved at a greater depth than expected. 

 The progress made by Key Stage 2 pupils with high prior attainment in Key Stage 1 is 

a strength of the school. The achievement of these pupils is in the top 10% of schools 

nationally. 

 Progress in reading and writing is better than seen nationally for low and middle 

prior attainers. While disadvantaged pupils often do better than other pupils 

nationally, their average score is often below that of their peers in school. The 

progress of middle prior attainers is weakest in mathematics, particularly for those 

who are disadvantaged. 

 The school’s information about current progress appears to show that higher 

proportions of pupils are on track to make expected progress from their starting 

points in reading and writing than in mathematics. The school feels that this reflects 

differences in the structure of assessment between the subjects rather than a 

significant difference in pupils’ performance. 

 The school would benefit from reflecting on the expectations of progress set for 

pupils with special educational needs. There could possibly be too many pupils who 

are being ‘disapplied’ from the school’s standard expectations. While levels of 

attainment may reasonably be lower than their peers, almost all should be expected 

to make at least the same amount of progress as their peers, if not more as a result 

of the additional support and interventions they receive.  

 

Quality of teaching, learning and assessment  

Classes from all year groups were observed during the review. The lessons selected included 

opportunities to evaluate numeracy provision, the use of pre-teach and the effectiveness of 

support staff. 

What Went Well 

 In the majority of lessons, the deployment of additional adults and the quality of 

their questioning and interactions with pupils make a positive impact on learning 

and progress. The work of this group of staff is now recognised and valued as making 

a strong contribution to the success of lessons. These changes represent an 

improvement from the previous Challenge Partners review. 

 The recent implementation of pre-teach sessions is already having a demonstrable 

impact on pupils’ learning and their rate of progress. The staff leading these sessions 

ensure that pupils develop the necessary vocabulary and skills that give them the 

motivation and confidence to succeed in the main lesson. Where the correct pupils 

are selected for this intervention, their learning was accelerated to the point they 

exceeded expectations and needed further challenge in the lesson. 



 Learning is purposeful and enjoyable because the curriculum is centred around well 

chosen and interesting contexts. For example, in Year 2, pupils had developed a deep 

understanding of the history of the Great Fire of London, through connected 

curriculum activities that included opportunities for reading, writing and 

mathematics. 

 Pupils are often very rigorous when evaluating each other’s work. They relate well to 

each other and are open to discussion about how they can improve what they have 

done. The school attributes the high level of cooperation and collaboration shown 

during these activities to the use of the growth mindset approach. 

 Teachers often plan lessons that inspire and motivate pupils. In doing so, they 

successfully instil a love of learning among their pupils. There is an appropriate focus 

on developing pupils’ vocabulary and ability to speak articulately, moving them on 

quickly from low starting points. As a result, pupils are able to demonstrate an 

improved understanding of language. 

 

Even Better If … 

… teachers ensured that the quality of marking and feedback in mathematics was of the 

same quality as in other subjects 

… questioning by support staff was of consistently high quality and made better use of 

questions which encouraged pupils to think deeply, explore ideas and explain their thinking 

… pupils were encouraged to replicate the rigour they apply to the assessment of each 

other’s work to their own self-assessment, particularly during the first revision of their work. 

 

Quality of Area of Excellent Practice 
Not submitted for this review 
 
What additional support would the school like from the Challenge Partners network, 
either locally or nationally? 
 

Following discussion with the headteacher, the school would like to reflect further about 
what support they might like. 
 
This review will support the school’s continuing improvement. The main findings will be shared 
within the school’s hub in order that it can inform future activities. 
 


